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Seminar 3

Leadership Styles Exercise 
The leadership questionnaire was completed and scored by each team member on themselves. These are added to the leadership matrix in Red.

The team was broken into 2 groups.

· Mervyn and David A

· Fiona and Matthew

Each one was required to complete the questionnaire again but this time for the other person in the group. These were added to the matrix in Blue

[image: image4.emf]1

2

3

4

5

6

7

8

9

1

2

3

4

5

6

7

8

9

1 2 3 4 5 6 7 8 9 0 1 2 3 4 5 6 7 8 9 0

Task

People

Leader

Manager Bankrupt 

Friend

[image: image2.png]
[image: image3.jpg]








Mervyn and David A have been together for all three seminars and know each other . 

But Fiona and Matthew only met today. This is not so much of a problem as good leaders often have to weigh up people with little or no information.

The interesting thing is that all team members display the basic traits of leadership and that their peers agree essentially with the personal assessment.

It is quite normal for individuals to under asses themselves and for peers to over asses. Where is the truth – well somewhere in between.
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